Stakeholder Mapping Template

Use this these resources to map out and identify key stakeholders to involve. Consider stakeholders including: Policy-makers (i.e. Ministry of Justice or
Ministry of Health) and funders of prison based hepatitis programs, prison managers and staff (i.e prison Governor, Operational Manager,
Correctional/Custodial Officer), healthcare workers in prisons (i.e. physicians, nurses, allied health), community organisations supporting continuity of
care and linkage to care post release and people in prison.
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potential to (directly or indirectly) disrupt the project if processes or relationships on which change success
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This resource was developed for the European Toolkit for the Elimination of Viral Hepatitis in Prisons
(EuroHePP).



